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The Congregational Business Meeting 
  

By Bobby Graham 
 
 Questions have been raised by brethren in the past about both the scripturalness and the 
conduct of a church business meeting, making wise this short article.   The author hopes that the 
suggestions here made will prove helpful to people in numerous local churches. 

 
Is It Scriptural? 

 The first concern that must be raised and dealt with is whether the business meeting is 
scriptural.  This is a legitimate concern, indicating the interest of brethren in doing things according to 
the New Testament pattern.   In the early Jerusalem congregation there were evidently no elders in the 
earliest years (not mentioned until Acts 11), but the apostles seem to have overseen the work and 
affairs of the church (cf. Acts 4; 6).   They were the ones who supervised the distribution of church 
funds to needy brethren and instructed the church in how to solve the problem of neglect of the 
widows.   We could easily ask about those congregations located away from Jerusalem in later 
years:  how did they function before elders were serving?   There should be no doubt that God planned 
for local elders to serve as shepherds and overseers in each congregation (Acts 14:23; Tit. 1:5).    
 While there were no elders and apostles were overseeing the local Jerusalem church, there had 
to be some decisions made, according to Acts 6:3, 5.   It is this writer’s judgment that in the absence of 
elders, the men of the church should see that the work and the functioning of the church continue.   The 
arrangement most often used by brethren, and which is a scriptural expedient in this case, is the 
congregational business meeting.   The business meeting should never be valued and viewed as either 
a short-term or a long-term substitute for the operation of a local church overseen by elders.  Churches 
must see the need for elders and work diligently to attain the goal.  Until elders are available, however, 
this arrangement will suffice for the orderly working of the church.  None of the men meeting to conduct 
church business should view himself or the meeting as a whole as a kind of overseer (elder).  They 
function only to transact necessary matters for the church’s function.  Both temporal and spiritual 
matters come within the legitimate concerns of this meeting of the men, for the church itself must 
legitimately concern itself with both of them.  In this study it is not necessary to argue the point that a 
local church ought to concern itself primarily with the spiritual work appointed by Christ, though some 
physical concerns rightly fall with this area.  
 The Lord has always established the principle of male spiritual leadership in both the home and 
in the local church (Gen. 3:16; 1 Cor. 11:3; 14:34; 1 Tim. 2:8f; 1 Tim. 3:1-2; Eph. 5:22ff).  The continuing 
operation of a local church and the decision-making associated with it, therefore, is the responsibility 
of men.  This principle does not eliminate the need for suggestions from women; in fact, it is wise to 
seek such from those who are members of the congregation.  In some matters the ideas of the women 
might be more valuable than those of the men.  Meeting with them to obtain suggestions and advice is 
right, but the decision-making is a role that pertains to men. 

 
How Should It Operate? 

 For a congregation’s men to meet and to operate in this forum, they need to consider the 
following matters: 



 Agenda.  They must form some list of items to consider in the meeting.  Also they need to decide 
whether they will consider any items not included on the agenda — in other words, impromptu 
items.   This writer has had nothing but good experience in business meetings and knows no reason to 
insist that all items be put on the agenda in advance.  Clearly, some matters can develop and need 
consideration “at the last minute.”  Perhaps the person charged with presiding at the meeting would be 
a good person to prepare the agenda.  It is wise to decide a general time frame for the meeting, for the 
purpose of not drawing it out unduly and not discouraging men from attending because of prolonged 
meetings.  This does not mean that there will never be a need for a longer meeting; this suggestion is 
a general one. 
 Presiding Man.  For a meeting to proceed efficiently someone must be in charge.  He is not an 
elder or “the most important man” in this position, but merely a servant of the congregation and of the 
men in the meeting, charged with conducting it according to the desires of all.  He is in somewhat the 
same relation to the others that the seven servants of Acts 6 were, as they were appointed by the group 
to function for the group in a special capacity.  One method of selecting the man to preside is to use 
each of the men (not young boys) in alphabetical order for a month (or for one meeting apiece, if there 
is not a monthly meeting).  Let no man judge himself to be the only one who can so function, because 
others with the desire and the ability to do so should be able to do so.  The congregation belongs to no 
one but Christ.     
 Conduct.  It should be sufficient to remind the men to behave themselves as children of God, 
but it might be wise occasionally to be more specific by rehearsing passages like Matthew 7:12; 
Romans 12 (entire chapter); Philippians 2:1-11; and 3 John 9-12.  No meeting should begin without 
praying to God for all in the meeting to remember and exhibit the principles taught by Him and for His 
blessings upon the work of the congregation.  The meeting should end with a prayer of thanksgiving to 
God for what the men have been able to accomplish for His honor.  Each man should be able to leave 
the meeting with the same love, respect, and admiration for others that he had in coming to the meeting, 
if not more.  This accomplishment is possible only if all in the meeting conduct themselves as they 
ought.     
  Relationship to Congregation.  The meeting of the men is not the church and should not act 
as if they are, though they act on behalf of the congregation.  They need to consult others in the 
congregation about matters to decide.  Women also have much good to contribute.  Older members 
who are unable to attend the meetings have concerns and much wisdom to guide in such 
matters.  Special meetings might be called to gather such information.  It is also very important for the 
men to communicate decisions to the congregation.  They might do so by special announcements 
(though this sometimes protracts the meeting time several minutes), handouts of the minutes to all 
members, posting of the minutes on a bulletin board, or some combination of these other 
methods.  When it is wise to do so, the meeting can appoint one man or more to investigate a matter 
(such as some aspect of a case of discipline being considered) before making a decision.  The 
appointee should view himself as a servant of the congregation asked to act in this matter only.  He 
does not have “perpetual power” in this or any other matter.  The others in the meeting also need to 
remember that they continue to have responsibilities as Christians, even after some man has done 
what he was asked to do in such a case of discipline.  In other words, his “official” action does not 
relieve any person of the duty to try to salvage the unfaithful one for Christ.  The same principle holds 
true in a case of congregational elders leading in such a case; their work does not relieve others of their 
duties.   
 Congregational business meetings can help a local church function more effectively and 
efficiently.  Without such an arrangement, one person begins to assume too much authority or nothing 
gets done.  In new works where there are no Christians except the preacher and his family, they must 
make such decisions and care for the funds, in the absence of other mature and trusted Christians.  It 
should go without saying, however, that as new converts are brought to Christ, they should be 
developed as rapidly as possible to assume such responsibilities.  In such instances these meetings 
become the preacher’s friend, relieving him of unneeded work so that he might give himself to more 
important tasks.  They also present him a fruitful opportunity for training the men to lead in many ways.  


